EQUALITY AND DIVERSITY POLICY

This policy statement outlines LAPIDUS’s Policy on Equality and Diversity for all workers (including, staff, contractors, volunteers and Board members) who may have contact with the public. 

Commitment to equality and diversity
LAPIDUS is committed to promoting equality of opportunity and diversity to ensure discrimination and stereotyping play no part in the organisation’s practice. 

LAPIDUS believes that excellence will be achieved through recognising the value of every individual. We aim to create an environment that respects the diversity of staff, members and participants in our activities that enables them to achieve their full potential, to contribute fully, and to derive maximum benefit and enjoyment from their involvement.

To this end, LAPIDUS acknowledges the following basic rights for all staff, members, participants and prospective members:

· to be treated with respect and dignity

· to be treated equally and fairly with regard to all procedures, assessments and choices 

· to receive encouragement to reach their full potential

Responsibilities

These rights carry with them responsibilities and LAPIDUS requires all members of the community to recognise these rights and to act in accordance with them in all dealings. In addition, LAPIDUS will comply with all relevant legislation and good practice.

No individual will be unjustifiably discriminated against. This includes, but not exclusively, on the basis of gender, race, nationality, ethnic or national origin, religious or political beliefs, disability, marital status, social background, family circumstance, sexual orientation, gender reassignment, spent criminal convictions, age or for any other reason.  LAPIDUS will challenge inequality and less favourable treatment wherever practicable

Code of practice

1.  In complying with the terms of the DDA, and within the resources available to it, LAPIDUS’s aims to work towards full accessibility of all its activities for as wide a sector of society as possible and for their utilisation to benefit members of the public.  

2.  To achieve inclusive access LAPIDUS needs to eliminate all barriers - physical, attitudinal and procedural – which may prevent full participation by disabled people.

3. All Board Members, group convenors and paid workers should attend disability access and awareness training within six months of their appointment, to ensure that all are fully informed of the implications of the DDA and Lapidus policy. 

4. The Board of LAPIDUS undertakes an audit of accessibility in all areas of the organisation - culture, policy, venues, publications, artistic activity – following the Arts Council Disability Access good practice guide, to form the basis of an ongoing Action Plan.  This audit will form the basis of needs assessments.

5. The Action Plan will detail those changes which are necessary and which can be afforded, and set targets for completion.  As recommended in the Arts Council guidance, the Action Plan will be an active, ongoing tool which will be drawn up in conjunction with ACE by September 2007 and thereafter
review every six months. It will be updated each year, so that it provides an audit trail of LAPIDUS’s progress in DDA compliance.
6. Fundraising for access requirements will be undertaken if necessary.

7.The Board will be responsible for monitoring progress on the Action Plan, ensuring that it is regularly updated, and evaluating the outcome of changes made.

8.LAPIDUS recognises that it cannot make provision for all groups of disabled people at once; priority will be given to specific targets each year.

9.LAPIDUS  proactively seeks to include members of particular disabled groups in its activities. 

10.All members will receive a copy of this LAPIDUS Policy on Inclusive Access, which is also prominently displayed on the website.

11.Implementation of this policy is the responsibility of all LAPIDUS members and paid workers.  Implementation will be monitored and evaluated on a regular basis by the Board of Directors, which is also responsible for periodic review of this Policy.

Related Policies

All LAPIDUS policies will be reviewed to ensure that they comply with the Equality & Diversity policy.  The following directly relevant policies and procedures underpin LAPIDUS’s Equality & Diversity Policy.

· Equal Opportunities Policy

Disability Policy

· Appendix I

EQUAL OPPORTUNITIES POLICY 

LAPIDUS aims to work for and with individuals, groups and organisations of whatever race, nationality, colour, culture, age, gender, sexual orientation, religious or other beliefs of all those involved, and of any disability or health problem they may experience.

LAPIDUS further aims to work in ways which are sensitive to any differences or special needs identified by the people with and for whom it works.  Lapidus recognises the challenge of actively working to encourage and enable access to its work, which includes creating access to further provision, for all sectors of the community.

LAPIDUS also aims to employ and welcome as members individuals, groups and organisations regardless of the race, nationality, ethnicity, colour, culture, age, gender, sexual orientation, religious or other beliefs of all those involved, and of any disability or health problem  they may experience; and to positively enable the participation of all sectors of the community in the work of Lapidus through practical and attitudinal adaptations to any differences or special needs those individuals, groups and organisations identify.

LAPIDUS strongly believes that it is enriched as an organisation, and in the work it can do to benefit members and the public, by the participation of all sectors of society.

The implementation of LAPIDUS’s Equal Opportunities Policy is the responsibility of all its members and employees.  This implementation will be monitored and evaluated by LAPIDUS’s Management Committee, who will also have responsibility for periodic review of the Policy.

Appendix II

DISABILITY POLICY

LAPIDUS aims to work for and with individuals, groups and organisations of whatever disability or health problem they may experience.

LAPIDUS further aims to work in ways which are sensitive to any differences or special needs identified by the people with and for whom it works. LAPIDUS recognises the challenge of actively working to encourage and enable access to its work, which includes creating access to further provision, for all sectors of the community.

LAPIDUS also aims to employ and welcome as members individuals, groups and organisations regardless of any disability or health problem  they may experience; and to positively enable the participation of all sectors of the community in the work of LAPIDUS through practical and attitudinal adaptations to any differences or special needs those individuals, groups and organisations identify.

LAPIDUS strongly believes that it is enriched as an organisation, and in the work it can do to benefit members and the public, by the participation of all sectors of society.

The implementation of LAPIDUS’s Disability Policy is the responsibility of all its members and employees.  This implementation will be monitored and evaluated by LAPIDUS’s Management Committee, who will also have responsibility for periodic review of the Policy.

LAPIDUS subscribes to the Social Model of Disability proposed by the World Programme of Action on Disability which considers that it is society’s attitudes, and an environment constructed and organised for and by able bodied people, which constitute the most disabling aspects of being disabled, rather than the physical effects of an individual’s condition. The DDA definition of disability is: ‘A person has a disability if they have a physical or mental impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-day-activities’.
Impairment must affect one of the following: mobility; manual dexterity; physical coordination; continence; ability to lift, carry or otherwise move everyday objects; speech, hearing or eyesight; memory or ability to concentrate, learn or understand; or perception of the risk of physical danger.  People who ‘have had’ a disability are also covered.

Under the terms of its Equal Opportunities Policy (2000) LAPIDUS aims to be inclusive and work for all sectors of the community, in compliance with the DDA 1995, Parts I & II.

APPENDIX III

Useful Information & Guidance

The Arts Council document Disability access.  A good practice guide for the arts can be downloaded from their website at www.artscouncil.org.uk
The Arts Council’s Disability Access publication (see above) includes a workbook comprising a series of checklists for auditing accessibility in all areas of an organisation. This needs to be done as a baseline assessment of where Lapidus is in terms of compliance with the Disability Discrimination Act at the present time, to identify what work needs to be undertaken. 

Following the baseline assessment using the ACE tool, the Action Plan is compiled, setting targets for changes that are planned (i.e. short term: 6 months; medium term: 12 months; long term: 1 year.) giving priority to any essential changes and then balancing desirability and feasibility given the resources available.

Each Committee member, each Group Convenor and indeed all Lapidus members have a responsibility.  

Examples of ‘reasonable changes in a DWP document ‘Service providers and the DDA, available from www.dwp.gov.uk/employers/dda/providers.asp
Other relevant information about accessibility in LAPIDUS at the present time

1.  Website

The recommendation for websites is that they achieve an A rating using the W3C guidelines produced by the Web Access Initiative (an international scheme).
 ‘Regarding our working practice, we design all our new sites in XHTML 1.0 using CSS2 (previously we worked to HTML 4.01) and endeavour to meet 'AA' WAI Accessibility Guidelines. Our sites, including yours, validate to W3C grammars.

As we have a large 'legacy' community of internal users at the University of Aberdeen who use Netscape 4.x, we are accustomed to designing for this browser and we always ensure that our designs degrade gracefully.

All the fonts on our site are set at relative values so that the client may scale pages according to his or her requirements.’

2. Venues

LAPIDUS has always specified basic disabled access at venues (usually interpreted as ‘wheelchair’ access) but there are now more specific criteria.  Venues should only be used that comply with British Standard 8300 (2001) for design and approach and BS9999 (2002) for Fire Safety and Evacuation of disabled people.  

Local Authorities often have funds for disabled access and it may be possible to fundraise for BSL interpreters, or a portable hearing loop if this would be useful.

3.  Publications

Copies of leaflets, the Lapidus Quarterly and any other public documents produced by Lapidus will be provided on request electronically; in large print; on audio tape or in Braille.
