Dear Members

I am hoping that this will be the first of regular newsletters which we hope will keep you informed of Lapidus activities in Wales. 2011 is now underway with all sorts of exciting prospects for Lapidus members.

The first piece of information I want to tell you about is that Lapidus UK has been undergoing some very interesting changes. We have a new Board and I would encourage you to follow this link and read their biogs on the freshly designed website HYPERLINK "http://www.lapidus.org.uk/team.php"http://www.lapidus.org.uk/team.php . Having met Fiona, Hayley and Jane I can assure you that I feel very positive about their plans for the future of Lapidus UK. Each Board member has a responsibility for one region and Fiona will be our link to the Board. Fiona, Sylvia and I will be having regular meetings to discuss our own strategies for moving forward in Wales and what help and support the Board can give us. It has taken most of the last year to find the new Board members and develop some very exciting expectations for the future. Do follow this link HYPERLINK "http://www.lapidus.org.uk/about.php"http://www.lapidus.org.uk/about.php to the About Lapidus section where you can follow further links to a range of special interest areas.

The Lapidus autumn journal is available to members online and I can assure you that it is packed with fascinating articles and interviews that will interest and stimulate everyone.

Wales is a big country and we are very keen for people to get involved with Lapidus Cymru. The website is available to advertise whatever initiatives you are involved with, where you are. We are keen to invite volunteers to help with the running of Lapidus Cymru at a ground roots level. To this end, we enclose a questionnaire which we would really like you to complete and return. This will help us get to know our membership and those of you who are doing what might be of interest to Lapidus. Support is limited by geography and finance, but there is a lot that can be done as we network online. I have already received some lovely emails from members describing their interests and hopes of further development in their writing. I should say at this point that our membership fees go to Lapidus UK and not to the regions. This is another reason why it is vital that we are linked with a Board member who can advocate for  any pressing financial or other support we might need. Thus it is all the more important that you are also involved in Lapidus Cymru and can help us make some of these decisions. We would love to hear what you have to say about increasing the Lapidus membership and find out what groups or organisations you are involved with and develop further links.

We urgently need to find two volunteer coordinators for north west/east Wales and for south-west Wales.’ The co-ordinator liaises between the Lapidus Board and members in their region, drawing support from the organisation to promote regional work.’ These words have been quoted from the Lapidus website with reference to the purpose of regional groups. We are very keen to ‘develop’ our regional groups and that is why we so urgently need to hear from you. Sylvia Perry has managed to develop a partnership with her local bookshop/cafe in Brecon. The idea is to sell books and promote the activities of Lapidus (there is further information about this project further on in the newsletter). If you have similar initiatives in your area we would love to hear about them and if you are interested in doing something similar, then do contact Sylvia via the Lapidus Yahoo address HYPERLINK "mailto:%20lapiduscymru@yahoo.com" lapiduscymru@yahoo.com and she will be glad to offer some helpful tips.

Unfortunately, our present Treasurer is under tremendous pressure from work and is obliged to give up his role. We would love to hear from anyone interested in taking on this particular mantle. There is very little work to be done, as our funds are almost non-existent. However, a brief report would have to be submitted annually.

And now, a brief summary of Lapidus Cymru’s first steps in 2010. In partnership with the University of Glamorgan and Tynewydd, Lapidus Cymru was launched at the Hay Literary Festival 2010 and celebrated this with poetry readings from Dannie Abse, Philip Gross and Sacha Abercorn and                   Prof. Hamish Fyfe from the George Ewart Evans Centre for Storytelling at the University for Glamorgan was interlocutor. From the date the tickets were offered for sale, they sold out within two weeks. There were many interested questions and the university kindly provided a reception for this launch and for those interested in the work of Lapidus.

We are now in partnership with Tynewydd, Writers’ Centre of Wales HYPERLINK "http://www.tynewydd.org"www.tynewydd.org  and it is from the Centre that courses in Writing in Health & Social Care are run twice a year. I joined other Lapidus members and many other guests at Tynewydd in September to celebrate the Centre’s first 21 years of practice. Lapidus Cymru provided lunch for guests on Sunday. The celebrations were wonderful with many musicians, poets and writers playing and reading. We were joined by Gillian Clarke, current Poet of Wales and President of Tynewydd, and Carol Ann Duffy the Poet Laureate. It was a tremendous occasion with plenty of code switching as we moved seamlessly in and out of recitations in English and Welsh. It was my first introduction to ‘cynghanedd’ one of the world’s oldest verse forms and one that is uniquely Welsh!

Academi is the Welsh National Literature Promotion Agency and Society for Authors. Academi organizes a range of events, competitions and courses every year including the Cardiff International poetry Competition. Again I would recommend membership (£15 and £7.50 for the unwaged) as this will provide you with four copies of ‘A470’ each year and event listings throughout Wales. Further information about membership and Academi can be found on HYPERLINK "http://www.academi.org"www.academi.org  . I would also recommend their section on ‘How to be a writer’ which has a fascinating selection of pages on how to approach publishers in Wales amongst other subjects.

I also want to tell any interested members about the next course in Writing in Health & Social Care which will be held at Ty Newydd 8-10 April 2011 with authors Victoria Field and Penelope Shuttle teaching. I would like to add this quote from Sally Baker, the Executive Director of Tynewydd ‘The course will be an useful introduction to this interesting field and will create opportunities for Welsh writers in Gwynedd and the rest of Wales to develop new skills and work in healthcare situations to the benefit of their local communities.”

We are putting together another event for this year’s Telegraph Hay Festival and Gwyneth Lewis has kindly consented to read for Lapidus Cymru. I would encourage you all to try to attend this remarkable Festival. Again geography and finance interferes with events such as these. If any of you are interested and would be looking for cheap accommodation, do let us know and we will put together a list. HYPERLINK "http://www.hayfestival.com/portal/index.aspx?skinid=1&localesetting=en-GB"http://www.hayfestival.com/portal/index.aspx?skinid=1&localesetting=en-GB 

Sylvia Perry has been developing a partnership with Leigh Hendra and Niki Bickerton of The Hours Bookshop and Cafe in Brecon in order to develop a suitable venue to run Lapidus events in Mid Wales. They will be running events for Lapidus Cymru on a monthly basis starting from Saturday 16 April at 6.30pm. Light suppers will be available from 5-6pm and then a guest reader will read, answer questions and sign copies of their work. The second half of the evening will be an Open Mic. There will be a £5 admission charge, £3.50 for concessions, £2.50 Lapidus Members.  It would be good if were able to run such events in different parts of Wales so if you know of a suitable venue or could help organise things on the ground then do get in touch.  More details will be posted on the Lapidus and Academi websites.

It is also hoped that we will be joining with Ty Newydd to run a literary event in the autumn. I asked Sally Baker where we should run something similar for mid-Wales. She recommended that we choose Llandrindod Wells as being central and easy to reach. I would very much like to hear any further recommendations from you and maybe information about some potential venues.

I think that this will cover what information we have at this moment and it remains for me to say that we look forward to meeting as many as possible of you over the next year. We particularly look forward to receiving your completed questionnaires and thus see what new strategies can be developed to make the work of Lapidus more effective.

With very best wishes

Chrissie Evans
